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36-2l2010-PHN4-N4SE

To,

The C.G.  f4 .
All Territorial Circles/ 14etro Districts.
BSN L

Dated 02-08-2012

subject: cuidelines fo. Consolidation of c-DoT switches for reducing
operational expenses.

It has been decided by the competent authority that MBM exchanges
working with less than 1000 DEL5 may be converted into RBMs and parenting
them to the nearest l4Bt4 switch within the SDCA or to the nearest I\4BIV] switch
located in the adjacent SDCA but with in the same SSA.

Before conversion it may be ensured that all the rearrangement
should be done in consultation with ITPC Circle regarding the
bi l l ing informat ion.  I t  should be ensured that  number ing plan in new
exchanges remains same as far as possible. In case of dilferent numbering
plan the subscribers should be intimated one month in advance in writing
so that  they do not  face any di f f icul ty .  The change should be planned in
such a way that zero interruption of service takes place. Dialing rules
should remain the same. In case of  changes of  d ia l ing ru les they should
be widely publ ic ized.  Rout ing changes in Lev-I I  TAXS should be done
accordingly to avoid any loss of traffic. Issue of POI should also be
addressed in advance dur ing change over p lanning.  The complete l is t  of
activities should be planned before change over. Instructions regarding
the above should be circulated to all concerned well in advance. The
conversion exercise need to be completed by 31"'Oct 2012.

No additional expenditure should be jncurred for carrying out the
above mentioned work. Saving orr HSD, Electricity charges, A[4C charges
of AC plants may be ensured and a monthly report in the format (As per
annexure) should be sent to thls office by 10'n of the following month.

Encl :  As above Prl,---^
(Rajesh Kumar )

Addl. GM (NWO-I/CFA)

Copy to : cGM, NCES, New Delhi, for kind information and N/A Pl.
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